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China government also set up automobile industry as mainstay industry, now it 
affects Chinese economic more and more. There are big distances between most of 
Chinese automobile enterprise, include vehicle and component company, and top level 
automobile enterprise in the world, such as R&D technology, management skill, 
especially in ability of cost controlling.  The great advantage of Lean Production that 
invented and created by TOYOTA is well known, it is a good sample for China 
automobile company. Lean Production predicts revolution for production method from 
beginning. It was proved that Lean Production is much better than Mass Production 
In this article, firstly, to introduce procedure of Lean Production System set up, and 
key process of it, that Lean Enterprise Culture is the most important for Lean Production 
implemented, it is key point that make Lean Production method succeed or not. Secondly, 
to introduce mainly tools of Lean Production implementation, such as Continuous 
Improvement, 5S, TQM, TPM and so on. Lastly, based on actually working experience, 
to introduce how to set up, lead, and maintain Lean Production system in new plant, to 
share success experience.  
To implement Lean Production System in F plant, prepare for next step that 
introduce Lean thinking to all function of company, reach Lean Enterprise standard. 
Meanwhile, to lead new plant of B Company in China how to implement Lean 
Production System, also reference for the similar company in China. 
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第一章  绪论 
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第一章  绪论 
第一节 研究背景及意义 
一、研究的背景与目的 
在世界汽车行业中，丰田的精益生产模式(Toyota Production System,简称 TPS)
被公认为最成功的内部管理模式，对目前国内企业特别是自主品牌汽车企业发展








笔者在 2008 年加入的 B 公司是一家德国汽车零部件制造商，当时正值该公司
处于筹建 F 工厂时期。从 F 工厂基建时期开始介入项目，其间经历过欧洲同类工
厂考察学习，参与 F 工厂生产线布局设计、设备安装调试，经历了生产线人员招
聘培训、生产产能提升爬坡等全过程。在接受 B 公司精益生产体系的培训后，成
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